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A message to our Community
2020-21 is a year like no other in our recent history. As the previous fiscal year wrapped up,
communities across the nation grappled with the reality of the COVID-19 pandemic. Despite
these barriers, CONTACT Community Services was successful in delivering our supports to
the community. The relevance and responsiveness of the organization was tested in ways no
one could predict. Given the organization’s strong grassroots connection to the communities
of South Simcoe, along with the resilience of the staff and volunteer team, CONTACT adapted
and continued to support the residents of South Simcoe in a time of critical need.

Emily McIntosh
Executive Director

CONTACT takes pride in its ability to respond to community need quickly with positive action
leading to successful outcomes. As you will read in this report, there are many examples of
this. Working in partnership with the Town of Bradford West Gwillimbury, New Tecumseth
and Innisfil, CONTACT connected many people in need with emergency funding prior to
federal support being announced.
CONTACT Community Services has a reputation of going above and beyond to ensure those
who come to us in need, whether in person or ‘virtually’, can be assisted in some way. As you
will read in this report, there are many examples of this. I can think of no other year
that demonstrated the heart of the organization more than 2020-2021.

Valerie Ellis

President,
Board of Directors

The steadfast and dedicated volunteerism exhibited by our community members, extending
to our Board of Directors, was exemplary in a time of extreme change. Through the
pandemic, our common humanity, demonstrated through our common challenges, fears
of the unknown and unparalleled loss was solidified. On behalf of CONTACT Community
Services, we extend our gratitude to our partners, funders, volunteers, staff, and leadership
for executing the mission of the organization. Thank you to the people we serve for your
patience as we navigated a new service delivery model. Incomparable to any other year,
2020-2021 reinforced why the work of CONTACT Community Services is so critical; at any
given time, our best laid plans are derailed due to elements beyond our control and all we
need is a little support to move forward, one step at a time.

Emily McIntosh
Executive Director

Valerie Ellis
President, Board of Directors
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Helping people create a home
Housing Services Highlights

Housing Services
We help people:
• Access programs such as
LEAP and OESP, reducing
utility costs
• Apply for subsidized and
affordable housing
• Access funding and
resources to maintain
housing

• Access local rental listings

• Connect to community
resources

Housing Specialist – With a growing need for landlord engagement and support,
CONTACT was able to strengthen Housing Support by hiring a Housing Specialist.
This role focuses on the recruitment of new landlords to participate in renting to
people we support through our housing programs. The role also provides support
in resolving landlord/tenant conflicts, and acts as CONTACT’s expert in all matters
surrounding the Residential Tenancy Act and Landlord Tenant Board policies and
procedures.
Community Response – CONTACT created a COVID-19 community response flex
fund at the very beginning of the pandemic, where local municipalities provided
funds to be used to support community members negatively affected by the
pandemic. Following this fund, several other funds were made available during
the fiscal year with a combined approximate total of $52,000, enabling CONTACT
to assist 124 households in South Simcoe.

• Resolve issues through
landlord and tenant
mediation

• Transition from
homelessness to
housed with Housing
First Case Management

Working together – CONTACT worked closely with S.H.I.F.T during their extended
operating shelter season in 2020 due to the pandemic. CONTACT completed
S.H.I.F.T’s triage intakes and connected with guests utilizing the shelter to
support them in finding sustainable housing.

Emergency Action – In late March 2021, a devastating apartment fire left 118
individuals in Bradford homeless and without any of their personal belongings.
The Housing Department sprang into action working closely with the Municipality
of Bradford West Gwillimbury, the County of Simcoe, the Salvation Army, and
other community partners to help these individuals and families find places to
stay (short and long term), access free clothing and household goods, and find
their footing again as they planned their next steps to rebuild their lives.
Houses to Homes – From November 2020 through to June 2021, the Housing
Department facilitated the delivery of the Houses to Homes Program throughout
the County of Simcoe. This program helped 67 households access short-term and
long-term housing, and additional resources to assist them in turning their new
house into a proper home that is safe, comfortable, and sustainable.

CONTACT has helped me make positive changes
“				
in my life and I am so grateful for this!

”

					– Michelle, Housing First Participant

876

Households
were assisted
with housing needs
3

200+

Households
stabilized through
financial programs
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1035

Residents supported
by connecting with
Housing Services

Enjoyment of employment
Employment Services Highlights

Employment Services

The 2020-2021 fiscal year presented many challenges in the face of the pandemic.
With many employers experiencing limited hours and/or temporary closures due to
lockdowns, Employment Services had to quickly pivot to continue providing supports
to the community.

We help:
• Job seekers find job
opportunities
• Job seekers create
resumes and prepare for
interviews
• Job seekers access training
to upgrade their job skills
• Employers access training
and incentive programs to
hire suited ES candidates

Employment Services quickly acclimatized by providing client services remotely,
ensuring minimal gaps in available services/supports. The results proved
successful in meeting the needs of people looking for meaningful work and
employers looking to hire.

Employment Ontario Targets vs. Employment Services Actuals

• Market outreach to
employers and community
• Pre-employment financial
supports
• Employer support through
training grants

836

15%
10%
73%
69%

Employed
Actual

• Referrals to other
community partners

People accessed
employment services

100%
96%

Customer
Satisfaction
Training &
Education

Specialized Services Offered:
• Pre and post-employment
counselling

31%
31%

Suitability

Target

was ready for a career change and really wanted to pursue Firefighting.
“ IThe
Employment Specialist began the process with me, explained all the
details, and what I would need to apply for 2nd career training. I came
to Employment Services with a short time frame and the Employment
Specialist did everything she could to help me through the process

					

116

People attended
job fairs

”

– Chris, Employment Services Client

780

Information
Workshop Participants

CONTACT Community Ser vices • Annual Repor t 2020/2021

4

An enterprise of giving and love!
The Clothes Line is CONTACT’s
social enterprise providing
affordable clothes and household
goods in New Tecumseth. Over
60 volunteers are engaged in
operating the store!

Re-Use and Recycle
The Clothes Line sells gently used clothing and household goods, giving them a
second life. It also redirects an impressive amount of fabrics, scrap metal,
plastics and books to recycling facilities annually, keeping it out of the landfill!

Free Clothes and Household Goods
Situations arise where people are in desperate need of clothing or household
goods. No matter the situation, The Clothes Line is there to help ensure
everyone has the clothes and household goods they require to meet their
basic needs.

Volunteer Engagement/ Co-op placements/ Student Jobs
The Clothes Line engages with many local entities such as Banting Memorial High
School and Community Living Association of South Simcoe to provide volunteer
opportunities. Through these placements, youth, and adults from all walks of
life gain valuable work experience, develop social skills and make friends that
strengthen our community. Many stay on beyond the placement timeframe and
become part of the larger volunteer contingent responsible for supporting full
store operations. In fact, TCL volunteers account for 90 percent of the store team!

Shop Online
This fiscal year presented a new opportunity for The Clothes Line. Hard work
and dedication to the community, especially during COVID-19 closures, paved
the way to The Clothes Line Online Store. This new contactless shopping option
ensures The Clothes Line could continue to provide support to the community
even when in person shopping options were not available.

year’s bag sale was fantastic and so much fun! The staff and
“ This
volunteers are wonderful people. Just knowing donations and purchased

items go directly to help people in the community is amazing. Their
dedication to the safety and wellbeing of our community shows from the
moment you enter the store by providing hand sanitizer, promoting social
distancing, and keeping the store very clean. I would highly recommend
The Clothes Line to everyone and, best of all, it helps others.

”

– Julie, The Clothes Line Customer

95

Hours of planning
and preparation in
March 2021 to launch
the online store
5

2,842

Bags of clothing
and household
items received
by donation

$1,926

Raised from
recycling fabrics and
scrap metal diverted
from landfill
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10,968+
Volunteer
hours
accumulated
this fiscal
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Community programs that
make a difference
In 2020-2021 CONTACT managed four community programs to improve
the lives of some of our most vulnerable citizens.
• Seniors Check-in & Chat Program • COVID-19 Financial Supports
• Seniors Crafting Program

• Safe Needle Exchange Program

New Horizons for Seniors
Taking place in seniors social housing buildings within South Simcoe, New
Horizons brings customized programming to seniors from September to March and
introduced residents to new crafts and activities. The program was successful in
combating social isolation among seniors caused by or exacerbated by COVID-19.
The program is supported by volunteers who help plan and execute the program.
The Check-in & Chat Program, launched in April 2020, included 10 fully trained
volunteers who connected with 25 seniors by phone on a weekly basis to combat
isolation. This program encouraged community connection and connected
participants with other supports available to them. The program also offered
financial supports to seniors for costs associated with COVID-19, such as personal
protective equipment, transportation to medical appointments, as well as supports
allowing for communication with friends and family (tablets, laptops, internet access,
phones, phone cards).

New Tecumseth Crafting Programs
This free arts program for seniors in Alliston and Beeton allows seniors to exercise
their creativity and meet up with other seniors to socialize. This year, by practicing
government mandated precautions related to reducing the spread of COVID-19,
the program provided crafting kits with everything needed to participate in weekly
crafting delivered right to participants’ doors.

Safe Needle Exchange Program
By providing safe injection and safe smoking kits, as well as disposal receptacles,
The Needle Exchange program reduces the risk of infection and disease, provides
opportunities for education, and can reduce the number of overdoses and deaths
from substance use.

116

Seniors
participated in the
New Horizons Program

10

Check-in & Chat
volunteers recruited
and fully trained

48

Residents received financial
assistance to obtain professional
tax filing services e
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Seniors provided with tablets
to combat isolation during
COVID-19 lockdowns
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People of CONTACT
Volunteers, Board of Directors and Exceptional Staff
Jackie Curd

Volunteers are the driving force behind CONTACT’s continues success:

The Clothes
Line Manager,
Jackie Curd, is
celebrating 25
years of success
with CONTACT.
Without her
leadership
and efforts, CONTACT would not
have its established impact on the
communities of South Simcoe.
Jackie’s story is an example of the
profound influence a person can have
when they have the right supports
in place and are determined to forge
their way in the world. 25 years ago,
after completing education at the
local Adult Learning Centre, Jackie
was introduced to CONTACT through
a co-op placement at TCL. Through a
grant program, Jackie was hired for
12 months, during which time she had
to make her position self-sustaining.
If you know Jackie, it won’t surprise
you that she did so with flying colors,
and, as Jackie states, “The rest is
history..” Jackie is a true leader,
constantly working to make the TCL
volunteers feel welcome and thrive.
Through her own tireless efforts,
she motivates the community, staff,
and volunteers to reach outside of
themselves and give back. There is
not one CONTACT event that Jackie
isn’t the first to support, often working
during her time off. Her passion for
the work of the organization is nothing
short of infectious. This year, we are
so very proud and privileged to honor
Jackie for her 25 years of service!
Congratulations!
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• New Horizons Seniors Activity Program
• Senior’s Check-in & Chat Program
• The Clothes Line

• New Tecumseth Seniors
Crafting Programs
• Board of Directors

Jean’s Story
Jean has been a volunteer with TCL since August 1990,
and proudly celebrates 30 years of helping support the
community. Jean recalls how helpful CONTACT’s information
and resource services were which motivated her to volunteer.
Jean has devoted countless hours to helping the community
she loves so much. She has found joy and fulfilment through
TCL’s friendly environment, flexibility, and comradery with
everyone involved. Jean says, “The Clothes Line is a wonderful
place to volunteer and give back to the community. We are like family.”

Jennifer’s Story
Jennifer Lloyd joined CONTACT Community Services in
December 2019. Jenn brings with her a passion for community,
evident in her efforts to spearhead the Bradford Womens+ group.
Through her leadership with this group, Jenn has worked with
CONTACT to support advocacy for affordable housing in Bradford
West Gwillimbury. New in her career, Jennifer has provided
invaluable insight to the Board of Directors, ensuring CONTACT
is connected to the community’s current and emerging needs
for youth and women. As a Director on the Board, Jenn demonstrates incredible
leadership through her oversight of CONTACT’s operations and is a pleasure to work
with. Jen says, “I am proud to be part of CONTACT because everyone, from staff to
volunteers, cares deeply about our community members. Over the past year, it has
been inspiring to see how diligently the CONTACT team has worked to meet people’s
needs in such creative and responsive ways.”
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COVID-19 Response
This fiscal year presented
CONTACT with new challenges
requiring the recognition of
newly emerging COVID-19
related community needs,
prompt action and creative
thinking. Moving quickly,
the CONTACT team worked
together to develop and
implement COVID-19 safety
measures and took all steps in
meeting Federal and Provincial
mandates to do their part in
keeping everyone as safe as
possible.
The CONTACT team worked
remotely, via phone and virtual
appointments to continue
providing quality and meaningful
services to the communities of
South Simcoe.

In partnership with the Town of Bradford West Gwillimbury, New Tecumseth and
Innisfil, CONTACT’s Housing Services department distributed COVID-19 emergency
funding to community members in need. This emergency funding allowed Housing
Services to help people retain housing, keep their lights on, and access food and
supplies for basic needs during this time of crisis even before federal supports were
put in place.

With the Employment Office closed to in-person appointments due to COVID-19
shutdowns, the Employment team worked together to overcome barriers in
providing services to current and new clients through phone calls and virtual
meetings. Employment found success as a team in, not only meeting government
targets, but also exceeding customer expectations with the new service
delivery model.

CONTACT

Community Services

During lockdowns CONTACT’s community support programs were challenged
in finding ways to support our seniors and decrease social isolation during a
time when in-person social activities were not feasible. Community Support
Programs were able to use the New Horizons for Seniors Program Grant to
provide seniors communications technology and continue the crafting program
with the delivery of craft bags directly to participants.

Falling into the category of non-essential retail, The Clothes Line experienced
extended periods during which their doors were closed to any in-person shopping.
In March of 2021 planning began for the opening of The Clothes Line Online Store,
set to begin operations in April. Implementing The Online Store, as an option for
contactless shopping, offered customers uncomfortable with in-person shopping
access to affordable clothing and household goods.
TCL ready for re-open after COVID-19
non-essential business closures
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Key Partners in Serving the Community
Featured Partner

Support and Hope for Individuals
and Families Today (S.H.I.F.T)

S.H.I.F.T. (formerly Alliston Out of the Cold) is a major
player in addressing homelessness in South Simcoe.
As the only emergency shelter in South Simcoe,
S.H.I.F.T. works closely with CONTACT to address the
affordable housing crisis affecting our community and
individuals/families living unsheltered.
S.H.I.F.T. conducts outreach to persons experiencing
homelessness/at risk of homelessness, connecting
them to information/resources, supplies for basic
needs, and delivering food/water to those living
in areas without regular access to transportation.
During the winter months, November - April, S.H.I.F.T.
provides a safe and warm space for our region’s
homeless population.
This spring, S.H.I.F.T., CONTACT and Inn From the Cold
Café organized 2 vaccination clinics for the homeless
population of South Simcoe, and volunteers of our
agencies, resulting in roughly 90 high-risk individuals
receiving their vaccinations.
S.H.I.F.T. is expanding their daytime drop-in program
to provide access to phones and computers aiding
in home and job search, as well as allowing the
opportunity for staff from CONTACT and other
agencies to meet with participants on site.
S.H.I.F.T. and CONTACT will continue to work closely to
address the challenges of South Simcoe’s populations
experiencing homelessness and on low income,
because everyone has a right to housing.

9
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2020/2021 Sources of Revenue
A special thank-you to all of our
private and public donors for
supporting the work we do. Your
donation makes a difference to
community members in need!

15%

14%
65%

4%
2%
Clothes Line

Provincial

Fundraising
and Donations

Other

Federal

Funders
CONTACT Community Services
has a strong and healthy
relationship with all of our
funders, from the federal
through to the municipal level.
These partnerships are key, as
they ensure program responses
to community challenges are
locally informed and locally
driven and supported at the
government level to maximize
impact. CONTACT prides itself
on professional program
delivery, adhering to the highest
confidentiality and community
engagement standards.
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Our Communities

OroMedonte

Springwater

Clearview

Lake
Simcoe

Barrie

New
Tecumseth

East Gwillimbury

Bradford
West
Gwillimbury

AdjalaTosorontio
Dufferin
County

Innisfil

Georgina

Essa

York
Region

“Thank you for helping us give everyone a Home, Employment and a Future!”

CONTACT

Community Services

39 Victoria Street East,
P.O. Box 932,
Alliston ON L9R 1W1
705-435-4900 • Fax: 705-435-1106

www.contactsouthsimcoe.ca
Charitable Registration
# 119158608RR0001

