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EXECUTIVE SUMMARY OF
REVISIONS TO LETTERS PATENT AND BY-LAWS
For Review prior to Annual General Meeting on October 12, 2021
All members are invited to attend the annual general meeting (AGM) to discuss proposals to
revise the corporate objects and special provisions in the Letters Patent that governs the
Corporation, as well as proposed changes to the membership conditions set out in By-law No.
1. The Letters Patent has never been amended since incorporation on October 23, 1979, and
the By-laws was last amended in January 2018.
As such, the Board of Directors determined that it is necessary to update these documents to
better reflect the programs of the Corporation and the qualification requirements for
membership.
To effect the proposed changes, a draft Application for Supplementary Letters Patent and a
draft Amending By-law No. 2 have been prepared for consideration and approval at the AGM to
be held on October 12, 2021. Attached to this Executive Summary are the following documents
for consideration by the Members:
1.
2.

Application for Supplementary Letters Patent
Amending By-law No. 2

The following is an overview of the changes included in these documents.
Members may submit any questions concerning these documents before October 5, 2021, at 12
noon, to help the Corporation prepare for the AGM. Questions should be submitted to:
CONTACT Community Services, Attention: Executive Director
(email:emily@contactsouthsimcoe.ca)

1. Changes to the Letters Patent
The Corporation is incorporated under the Ontario Corporations Act by Letters Patent issued by
the Ontario government on October 23, 1979. The Board proposes to make the following
changes to the Letters Patent by way of applying for Supplementary Letters Patent.
First, the Board proposes to revise the corporate objects set out in the Letters Patent.
Paragraph 3 of the Letters Patent provides that the Corporation’s programs are to be operated
to further the following corporate objects:
3(a) To provide information to the public with regard to all aspects of cultural, social, economical
and personal problems;

Everyone deserves a HOME, EMPLOYMENT and a FUTURE!
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3(b) To refer said public to the appropriate person, agency, corporation or government body for
assistance.
3(c) To do all such other things as are incidental or conducive to the attainment of the above
objects.

To better reflect the operations of the many programs operated by the Corporation, the Board
proposes to replace the above charitable objects with the following:
1. To provide employment training, counselling and educational programs, as well as other related
assistance, to unemployed persons in order to assist them to obtain employment;
2. To provide housing counselling, referral and support services for low income persons to have
access to affordable housing to prevent homelessness;
3. To provide counselling, health and other related programs to seniors who have needs and
conditions associated with old age in order to relieve and alleviate the effects of aging;
4. To provide community information, health and wellness support, and related services for the
benefit of the general public;
5. To provide childcare, health care, basic supplies, and support services for individuals and
families who are of low income, or who are involved in situations of family conflict or crisis, family
violence or abuse, mental health problems, and/or substance abuse or other addictions;
6. To provide educational, counselling and other support services for immigrants and refugees in
need, including language instruction, employment and skills training, job search assistance,
temporary accommodation, settlement counselling and orientation services, and information
programs on Canadian culture and life.

Second, the Board proposes to replace all of the “special provisions” set out in paragraph 3(d)
to (i) of the Letters Patent. This is a list of provisions that are required by the Ontario Public
Guardian and Trustee’s (“PGT”) office to be included in the Letters Patent to govern how
charities operate in Ontario. The PGT now requires a new list of special provisions. Replacing
them with the up-dated special provisions will allow the Corporation to better comply with
changes in the law, and better reflect how it operates as a charity.
2. Changes to the By-laws
The corporate governance of the Corporation is governed by By-law No. 1, which was last
amended in January 2018.
Under the current By-law, members consist of all persons accepted into membership by the
board. As well, all volunteers automatically become members of the Corporation. In this regard,
the By-law provides that members consist of “all persons who register themselves to the Board
of Directors in advance of any annual or other meeting of the Board and who are approved by
the Board shall be admitted as members of the Corporation. All those who at any time present
themselves to volunteer for [the Corporation] shall become members”.
However, many members (such as volunteers from the various aspects of the work of the
Corporation) are not aware, or are uninterested, in the fact that their volunteerism in support of
the organization means they have rights as corporate members of the Corporation. As a result,
the board of directors has found that few volunteers are interested in exercising their rights as
corporate members or attending meetings of corporate members. From an administrative
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standpoint, it has also been difficult for the management of the Corporation to determine the
membership of the Corporation based upon the engagement of volunteers at any one time. We
recognize that many volunteers with the organization do not have interest or time in exercising
their membership rights.
As such, the board of directors has determined that it would be in the interests of the
Corporation to reform the admission of membership in the Corporation so that rather than being
automatically conferred on volunteers or other persons, individuals interested in being members
of the Corporation must now apply to become elected to be directors on the Board. This helps
ensure that those members making decisions for the Corporation are a focused group that is
informed on all areas of service of the Corporation, as they are directors on the Board. The
required changes to By-law No. 1 are set out in the attached Amending By-law No. 2.
The board wants to express its gratitude and appreciation to the many volunteers who have
made available their time and effort to enable the Corporation to be a wonderful organization
serving the community in South Simcoe.
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